Health, Safety and
Wellbeing Strategy
2019-2022

‘Making the Difference Safely’

EXECUTIVE
SUMMARY
Vertas is one of the fastest growing multi-service facilities management companies in the UK. Our
passion is driven by putting staff and customers at the heart of everything we do. The Health, Safety
and Wellbeing of our staff influences every decision we make and is a fundamental thread that runs
throughout the organisation.
This strategy looks to go beyond the traditional health and safety role of preventing harm, by taking a
holistic approach to managing Health, Safety and Wellbeing across the business, in line with growth
and future business planning. The strategy commits Vertas to continually improving the Health, Safety
and Wellbeing for all staff, clients and others who are associated with our work activities.
The strategy and associated action plans have been developed to set targets
and standards for Health, Safety and Wellbeing which are realistic, achievable
and measurable.
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PURPOSE

AIMS
Vertas Group has recognised the need to redefine
the strategic direction for Health, Safety and
Wellbeing for the next three years to keep pace
with changes in legislation and the growth of
the business. Rather than relying on a ‘tick box’
approach to managing health and safety, our main
aim is to facilitate a position where all staff feel
empowered, supported and engaged to contribute
to a safer and healthier workplace, through a
culture of competence and accountability.

The Health, Safety and Wellbeing strategy
2019 - 2022 has been developed to support
the strategic and operational management
of Vertas in relation to the Health, Safety
and Wellbeing of staff and others, that may
be affected by the activities and services
provided by the organisation.
The strategy details how Vertas Group intends
to organise itself, in a planned systematic way to
maintain legal compliance, while promoting a positive,
sustainable safety culture, to ensure it remains fit for
purpose in a continually growing business.

Our progressive approach of continual improvement over
the next three years will demonstrate Vertas’ commitment to
globally recognised best practice and will assist the Group in
maintaining an ISO accredited health and safety management
system, providing operational excellence to further enhance
collaborations with new and existing partners.
Furthermore, as a part of this strategy, Vertas aims to deliverer
continuous improvement in line with the Health and Safety
Executive’s strategy ‘Helping Great Britain Work Well’: http://
www.hse.gov.uk/strategy/assets/docs/hse-helping-greatbritain-work-well-strategy-2016.pdf
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BACKGROUND
Vertas has strong foundations of a sound Health and Safety management system already
established across the organisation, providing a strong base on which to build. Highlighted
below are some of the key elements that have been introduced into Vertas’ Health and Safety
Management System.
•

Robust health and safety policies
and procedures

•

Key partnership with our Local Authority to ensure
compliance with Environmental Health practices
for managing food safety

•

An extensive pro-active audit programme
to monitor compliance

•

An established Health, Safety Quality and
Environment Team who provide competent advice
and support across the group

A comprehensive Health and Safety
training programme

•

•

A reduction in Reportable incidents and lost time
injuries over the past 3 years

•

Maintained ISO accreditations standards

•

Achieving RoSPA Gold Award for 2018.

Continuous Improvement Plan, Do, Check, Act
As a part of this strategy it is important to
understand and reflect on where we have
come from and where Vertas wants to be when
managing Health, Safety and Wellbeing. The
Plan, Do, Check, Act (PDCA) model has played a
fundamental part in how Vertas has developed its
Health and Safety management system during
previous years and in line with this strategy, will
ensure continuous improvement moving forward.
The PDCA model ensures that Vertas considers
the full cycle within its Health and Safety System
and ensures a proactive approach to safety is
embedded across the organisation.
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STRATEGIC
THEMES
The strategy is designed to ensure that everyone plays their part to support a proactive, robust
health and safety management system, which meets statutory obligations and reduces risk to
those affected by our activities.

Leadership and Commitment

Partnership

Confident leadership and commitment to health, safety and wellbeing at all
levels will confirm to staff and others who engage with us that health, safety
and wellbeing is the priority in our business.

Health and Wellbeing

Consistency

Integrity

In order to maximise impact, this strategy has been driven by the Vertas values and behaviours which are already
embedded throughout the Group. They play an important role in all of the decision making. The five strategic
themes which encompass the Vertas values have been created and include:

Risk Management

Positive health and wellbeing can reduce absenteeism, improve mental and
physical wellness that results in a workforce that are productive and feel cared for.

The need to consistently manage and control our health and safety risks to
an acceptable level so far as reasonably practicable requires all leaders and
managers to understand the hazards created by their work activities.
To assess and manage the risks in a sensible, proportionate manner.

Agility

A successful health and safety management system requires competent, well
trained people at all levels who clearly understand their roles and responsibilities.
who accept ownership and are fully accountable for health, safety and wellbeing
matters in their areas of work.

Sustainability

Competence and Knowledge

Culture and Communication
To create an effective health and safety culture through the continuous
improvement of attitudes, perceptions, competence, patterns of behaviours
and networks of communication.
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VERTAS HSQE
STRATEGY OVERVIEW
2019 – 2022

The strategy overview (below) outlines the actions required to meet the aims and objectives
of the strategy:
Vertas
Values

AIMS

ENABLERS & ACTIONS

Themes

Integrity

Partnership

Agility

Consistency

Sustainability

Leadership and
Commitment

Health and
Wellbeing

Risk Management

Competence and
Knowledge

Culture and
Communication

Provide a clear
statement of
intent ensuring
leadership for
Health & Safety
from Senior
Leaders to
ground level

Develop a Vertas
Health and
Wellbeing Strategy

Develop a Vertas
Group Risk Profile
and develop a plan
for improvement

All staff to
have a clear
understanding
of their roles &
responsibilities

Develop a HSQE
communication
strategy

Ongoing review
& development
Vertas Corporate
risk register

Promote,
encourage,
participate and
support initiatives
which enhance
occupational
health & wellbeing
for all staff

Robust
programme
of policy and
procedure reviews

Review &
develop training
requirements
for all staff to
meet the needs
of the business
and supports
compliance

To develop the
staff intranet to
provide increased
awareness
and enhanced
accessibility of
information &
instruction

Integration of
Health & Safety
management
systems for new
acquisitions and
contracts

Managers to
have an ‘Open
door’ approach
to encourage
accessibility

Maintain ISO
Accreditation to
ensure continuous
improvements are
made across the
Group

Provide a robust
induction process
for all new starters
and managers

Introduce staff
incentive schemes
for health &
safety ideas and
proactive reporting

Build relationships
with Health &
Safety governing
bodies to
promote Vertas’
commitment to
Health, Safety &
Wellbeing

Improve the
collection &
understanding of ill
health & sickness
absence to reduce
absence levels

Improve reporting,
recording and
investigation of
incident & near
misses across the
business

To implement
an e-Learning
platform across
the Vertas Group

Develop H&S
coaching to
support the
Leadership
Pathways
programme

Staff to feel
supported, engaged
with & valued for
their contributions

Coherent policy
and procedures
in place, that
meets legislative
requirements and
support business
objectives

HSQE to be a core
business function
that supports future
tender processes. ‘A
company we want to
do business with’
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Embed a culture
of competence
& accountability
throughout the
workplace

Staff at all levels
to feel empowered
to act upon health
& safety standards
that fall below
Vertas’ expectations.

COMPLIANCE &
GOVERNANCE
The implementation of this strategy requires the commitment of the Vertas Board of Directors which
has responsibility for Health, Safety and Wellbeing within the organisation and that all employees are
consulted on matters relating to their activities.
The Board of Directors will review the Health, Safety and Wellbeing strategy every quarter within formal Board Meetings and
will measure the achievements of the agreed objectives, targets and KPIs.
Any changes made to our Health, Safety and Wellbeing strategy will be formally signed off by Vertas’ CEO.
The responsibility and delivery of this strategy lies with the Head of Health, Safety, Quality Environment Compliance and
Governance with the support of the HSQE C&G Team. The team will coordinate, support and maintain the effectiveness of
the organisation’s health, safety and wellbeing management system, enabling the senior leaders, managers and employees
to competently contribute towards the creation of a safe and healthy learning and working environment. Ensuring
compliance with our statutory duties, so far as is reasonably practicable.
The strategy overview has been developed into a more detailed plan which sits outside of this document. The plan has been
devised into a SMART action plan with measurable outcomes which will be reported to the Board.
By engaging the right people with the necessary levels of expertise and competence to actively manage health, safety
and wellbeing. To challenge poor practices, we will create a safer and healthier workplace.
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Vertas Group Head Office
Address: Beacon House, Landmark Business Park,
White House Road, Ipswich. Suffolk. IP1 5PB.
Telephone: 01473 263600 or
Email: Mail@vertas.co.uk

VertasFM
Vertas Group Limited
vertasfm
VertasFM
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